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COUNTY COUNCIL – 9 SEPTEMBER 2008
CDRP Strategies- Overview 2008-2011

1. Oxford Safer Communities Partnership (OSCP)

Introduction:

· Overall, crime has fallen steadily in Oxford since 1998/99 - car crime by 60%, burglary of homes by 65% and robbery by 10%

· The strategy priorities were set through the 2007 Strategic Intelligence Assessment, a “TalkBack” survey of local residents and Neighbourhood Action Group consultations. The plan will be reviewed annually and amended to reflect emerging areas of concern

· 79% of OSCP’s funds will be spent on activities that support Oxfordshire-wide priorities as identified in LAA2. OSCP recognises that it is inefficient and ineffective to duplicate similar activities in the five CDRP areas, and will contribute to activities that are best co-ordinated across the county

	The focus for the next three years will be on:

· More serious violent crime

· Increasing community confidence

· Alcohol-related crime and disorder

· Anti-social behaviour

· Young people as victims and offenders

· Increasing reporting of domestic and sexual violence

· Tackling the fear of crime

· Improving community cohesion




Alcohol-related disorder - one third of violent offences are alcohol-related

Through Nightsafe:

· Increase police presence

· Target repeat offenders

· Deliver public information campaigns

· Work with licensees

· Promote alcohol education programmes in schools

· Improve data collection

· Support alcohol arrest referral scheme

· Provide dedicated alcohol workers in local hostels

· Maintain City’s Designated Drinking Area status – where it’s an offence to drink in a public place if asked not to by a police officer

· Maintain two special saturation policies in the city centre and East Oxford- limiting the number and capacity of licensed premises

Anti-social behaviour – includes drug misuse, litter, rough sleeping, anti-social driving, and young people being intimidating

Will tackle through:

· Implementation of Neighbourhood Policing Programme

· CCTV

· Diversionary activities for young people

· Crime and Nuisance Action Team (CANAcT)

· Operation Falcon (Drugs enforcement)

· City Council’s Environmental Enforcement Policy

· Fire & Rescue Services’ 365 Alive programme

Domestic & Sexual Violence

· Contribute to implementation of the Oxfordshire Domestic Violence Strategy, involving an integrated approach to work with victims, children and perpetrators

· Increase reporting among minority and hard to reach groups

· Develop a training and education project on honour-based violence

· Develop plans to reduce sexual violence

· Support the Independent Domestic Violence Advisory Service 

· Support the work of the Multi-agency Risk Assessment Conferences (MARACs) and the Specialist DV Court in Oxford

· Support the work of the Champions network

Drug misuse – there are high levels of drug misuse among acquisitive crime offenders. 

· Contribute to the delivery of the Oxfordshire Drug Misuse Strategy

· Target drug users and dealers of most concern to communities eg close to schools and youth meeting places, street dealing and drug houses

· Promote drug education in schools

Fear of crime

· Improve communications through:
· Newsletters
· Website
· Improved and press liaison
· Student liaison (30,000 students in Oxford)
Vulnerable Young People - There are 82,000 young people aged 10-19 in Oxfordshire. In the first quarter of 06/07 there were 649 offences committed by young people, a reduction on the same period in the previous year. There has been an overall reduction in crime committed by young people of 3.5% since 2000.

· Provide holiday activities in areas of deprivation

· Contribute to the Rose Hill young people’s scheme

· Secure data and funding to support schemes

Serious Acquisitive Crime – burglary of homes, auto crime and robbery; main targets are cash, mobile phones and student laptops

Tackle through:

· Public awareness campaigns

· Identification of, and action planning in hotspots

· Schemes to reduce distraction burglary

· Security products for victims

· Priority and prolific offender management

Improving Community Cohesion

· Support the newly developed multi-agency model for improved reporting, support and data collection of hate crime

· Plan activities to develop and support community cohesion 

Other action plans include improving community engagement and tackling local organised crime groups.

Strategic intelligence Assessment 2008/09

The SIA, carried out with the police, identifies emerging trends, risks associated with crime types and anti-social behaviour, and priority areas for action. However, there is often a need for more detailed analysis, using partner datasets. This highlights the need across all CDRPs for more capacity around data analysis and research to ensure intelligence-led decision-making at strategic, medium-term and tactical level.

The six Hallmarks of Effective Partnerships, described in the CDRP Reform Programme, are also addressed in the strategy and include Leadership, Accountability and Scrutiny, Performance Monitoring and Information Sharing.

Local Targets:

	· 5%  reduction in assault with injury in the City Centre/East Oxford between 7pm and 7am

	· Increase in satisfaction with the way the public perceives the police and local authority are dealing with  crime and anti-social behaviour

	· No increase in burglary (dwellings)

	· 4% reduction in car crimes (excluding criminal damage to vehicles)

	· No increase in robberies

	· 10% reduction in criminal damage

	· 10% reduction in anti-social behaviour recorded by the police


OSCP will also contribute to the LAA2 targets, including a reduction in Assault with injury; increase in satisfaction with the way police and local authorities are dealing with crime; reduction in the number of new entrants to the youth justice system; improvement in effective drug treatment services, and reduction in the number of repeat cases presented to the MARACs.

2. Cherwell Safer Communities Partnership

· Cherwell is enjoying the lowest recorded crime rates for more than a decade and figures are still falling. There has been almost a 10% reduction since 2004

· Fear of crime is disproportionately high compared to actual crime figures – 60% of Cherwell residents feel unsafe in their neighbourhood at night and 42% are worried by anti-social behaviour 

· Priorities were agreed after the 2007 Strategic Intelligence Assessment and consultation with residents, and based on priorities in the Local Area Agreement 2, National Crime Strategy, the Oxfordshire Sustainable Community Strategy, the PCT Public Health Strategy 2007-2012 and the Oxfordshire Domestic Violence Strategy.

	The focus for the next three years will be on:

· Delivering the priorities and targets set out in LAA2 

· The approach will be on intervention, enforcement and re-offending

· Reduce repeat incidents of domestic violence (NI 32)

· Reduce first time entrants to the Youth Justice System aged 10-17 (NI 111)

· Reduce the Assault with Injury Crime rate (NI 20)

· Increase the number of drug users recorded as being in effective treatment (NI 40)

· Increase the number of people who feel positive about how concerns about ASB and crime are being dealt with by the police and council (NI 21)




Reduce Serious Acquisitive Crime to a level below Family Group average

· Reduce the number of PPOs -25% of the county’s PPOs are in Cherwell.

·      Adapt best practice from the PPO Tactical Business Group

Reduce the Fear of Crime

·     Keep residents better informed
Improve services for young people - There is a disproportionate number of young people entering the Youth Justice System in Cherwell compared to other districts in Oxfordshire
· Reduce the number of young people coming into contact with the police and courts

· Raise awareness of the harm of drug and alcohol misuse

Reduce Anti-social behaviour

· Expand the Nightsafe scheme

· Expand positive activities for young people

· Work with housing providers and Environmental Services to reduce litter, graffiti and fly-posting

Reduce substance misuse

· Support DAAT interventions and treatment programmes

· Work with partners in education and health to raise awareness about the dangers of substance misuse

Improve Road Safety

· Work with the county council, including Fire & Rescue, and NAGs to reduce road casualties
Priorities will be delivered through four thematic action groups (with support and guidance from the countywide strategic Tactical Business Groups):

· Young people

· Domestic Violence

· Serious acquisitive crime

· Anti-social behaviour

Poor GCSE results and an increase in economic migrants competing for unskilled manual jobs may cause issues for the future. 

3.  South Oxfordshire Community Safety Partnership

· ‘Being safe’ is consistently the top priority for people when asked what is important in making their community a good place to live

· While Didcot, Henley, Thame, Wallingford and the villages in South Oxfordshire are generally safe places there are still problems related to crime, concerns about anti-social behaviour, and hidden problems such as domestic abuse  

	The focus for the next three years will be on:

· Reducing antisocial behaviour

· Improving road safety

· Reducing acquisitive crime

· Reducing drug and alcohol problems

· Tackling domestic abuse

· Behaviour management

· Engaging and supporting communities


Priorities were agreed using:

The strategic Intelligence Assessment, workshops, consultation on the draft strategy, SODC citizens’ panel surveys, NAG and parish consultations, the Oxfordshire Sustainable Community Strategy, South Oxfordshire Community Strategy and the National Community Safety Strategy.

The strategy will be refreshed every year by reviewing the data and consulting communities. There will be a summary report each year on any changes and progress on delivering the strategy.  

Anti-social behaviour

· To tackle groups of people behaving in an intimidating manner, take enforcement action, including using acceptable behaviour contracts or antisocial behaviour orders  

· To tackle perceptions of young people hanging around being a problem, work with them and the South Oxfordshire Community Sports Network to provide activities and make use of existing ones so they have places to go

· Promote positive images of young people

· Educate young people and adults about the perceptions of antisocial behaviour to encourage a better mutual understanding. 

Criminal damage - accounts for 40% of South’s crime, with 70 incidents of arson   a year- mostly in town centres.  

· improve collection and sharing of information between partners

· produce a partnership criminal damage control strategy

· reduce alcohol-related disorder 

· publicise the penalties and impact on communities

 Environmental crime 

· support neighbourhood policing teams to work with local groups to identify problem areas and take action

· clamp down on fly-tipping and abandoned vehicles

· join up approaches to removing graffiti

· review new legislation use to make neighbourhoods cleaner.

Vehicle related anti-social behaviour – 40% of respondents to South Oxfordshire District Council’s citizens’ panel survey in 2006 regarded cars parked inconveniently, dangerously or illegally as a problem

· produce a toolkit for NAGs

· take enforcement action where appropriate. 

 Road Safety - 35% of all casualties in Oxfordshire during 2006 were related to speed or travelling too close; during 2006, 16 to 25 years olds accounted for 16 road deaths in Oxfordshire and 29% of all injuries involve young drivers 

· provide NAGs with the tools to identify if speeding is a problem or a perception, and help them to respond to concerns in their communities

· educate young drivers on the potential dangers of driving, the consequences of bad driving and how to stay safe

Acquisitive Crime

· seek opportunities to make vulnerable properties more secure

· run partnership crime reduction campaigns and operations targeting the problem areas.

· target offenders by:

· working to detect more crimes 

· dealing with prolific offenders 

· dealing with drug abuse 
Drugs and Alcohol 

· research trends to identify the key issues and sources of alcohol/drugs

· provide support, education and advice to young people and their families

· enhance enforcement action 

· Tackle substance related anti-social behaviour and violence and support a safe night-time economy by:

· running co-ordinated initiatives in  town centres to reduce drug and alcohol related disorder. 

Domestic abuse

· provide support to victims

· reduce alcohol abuse 

· support the delivery of the Oxfordshire Domestic Violence Strategy by:

· ensuring that the strategy and the Oxfordshire Domestic Violence Partnership are informed by and make a difference to needs of residents in South Oxfordshire who are affected by domestic violence 

· engage South Oxfordshire partners in developing new strands of the strategy including integrated services for victims, children’s domestic violence strategy and planning preventative services for perpetrators

· tackle sexual crime by:

· researching the issues, and  developing an action plan 

Behaviour management

break the cycle of offending by adults by:

· improving information sharing between partners about offenders

· joining up the support to offenders, particularly resettlement and rehabilitation, to prevent re-offending 

· reducing drug and alcohol abuse 

· support young people who are offending or at risk of offending to reduce the number of new entrants into the youth justice system by:

· working with schools, the Youth Offending Service and other agencies to provide support and diversion 

· reducing drug and alcohol abuse 

Supporting and engaging communities

communicate with residents by:

· providing regular and accurate information on crime levels and performance

· giving people regular opportunities to have their say on community safety issues

· supporting NAGs to consult and work with communities to deliver solutions

· supporting local groups to develop plans and deliver projects to improve their area e.g. parish plans

· seeking to break down barriers by bringing together different sectors of the community through project work

4. West Oxfordshire Safer Communities Partnership

The district is one of the safest places to live in the country – 75% of residents feel safe walking alone after dark.

Recorded offences have increased by 16% since 2005 (632 crimes) although there has been a 4.7% increase in population.

	The focus for the next three years will be on:

· Alcohol, including the nighttime economy

· Anti-social behaviour

· Neighbourhood priorities,including speeding and environmental crime

· Priority crimes, including criminal damage

· Vulnerable communities, including domestic violence and substance misuse




The priorities were agreed following the Strategic Intelligence Assessment 2007, county citizens’ panel consultation, West’s community safety consultation event and a West Oxfordshire Citizens’ Panel survey.

Alcohol - Since May 2006, 36% of premises in test purchase operations sold alcohol to under 18s; the 2007 Children and Young People’s survey highlighted alcohol as a significant problem. Of those presenting for drug treatment, alcohol is the primary drug of choice followed by heroin.

· Reduce alcohol-related crime, including violent crime
· Reduce underage drinking

Anti-social behaviour- Since 2005 there has been a significant increase in the number of Acceptable Behaviour Contracts issued.
· Reduce the occurrence of anti-social behaviour

· Reduce environmental crime

Neighbourhood priorities – the top NAG priorities are speeding, anti-social behaviour and criminal damage 

Work in partnership with NAGS to:

· Decrease speeding

· Reduce environmental crime

· Reduce anti-social behaviour

· Increase public reassurance

Vulnerable communities – There has been an increase in recordable domestic violence offences, due to positive awareness-raising work by partners. There are 11 PPOs in West

· Support vulnerable victims of crime

· Reduce crime associated with DV, young people, PPOs, substance misuse, migrant communities and ethnic minorities

Priority crimes – the county has seen a 57% increase in common assault, due to changes in recording methods and positive interventions, including earlier interventions in DV before the cycle of abuse escalates
· Reduce violent crime

· Reduce acquisitive crime

· Reduce criminal damage

Performance will be measured quarterly and at the end of the third quarter, an annual review of the strategy and partnership plan will be undertaken. This will include information fed in by the 2008 Strategic Intelligence Assessment and public consultation. Actions and targets will be reviewed and the strategy amended as necessary.

5. Vale of White Horse Community Safety Partnership

The Vale CSP supports the targets in the Local Area Agreement and Sustainable Community Strategy.

Priorities flowed from the Strategic Intelligence Assessment 2007, local consultation on the Vale summary of this, national priorities and priorities from the Vale’s NAGs.

	The focus for the next three years will be on:

· Reducing violent crime

· Reducing anti-social behaviour

· Reducing fear of crime

· Maintaining the current reduced level of acquisitive crime

· Reducing the harm caused by drug and alcohol misuse

· Reducing the offending rate of priority and prolific offenders

· Improving road safety



Violent crime – includes homicide, GBH, death through dangerous driving, serious domestic and sexual violence offences

· Develop Nightsafe scheme with partners and the industry

· Support and develop the Oxfordshire Domestic Violence Strategy

· Support ODVSG’s plans to tackle sexual violence

· Ensure high visibility policing in town centres at peak times

Anti-social behaviour including environmental crime – selected by 6 out of 7 NAGs as a priority

· Joint interventions with partners to prevent the escalation of ASB and criminal behaviour

· Reduce under-age sales/drinking and anti-social street drinking

· Support NAGs to identify and remedy “grot-spots”

· Work with partners to provide diversionary activities

· Support Police’s Criminal Damage Plan

· Support Vale’s Local Environmental Quality Strategy

Fear of crime 

· Improve the Vale’s Communication strategy, actively promote partnership activity through newsletters, website, press releases, newsletters

· Support crime reduction campaigns to prevent residents becoming victims of crime

· Support NAGs to consult and deliver solutions to local priorities

Acquisitive crime – Vale is showing a strong reduction in vehicle crime and burglary

· Target serious acquisitive crime through the police Priority Crime Team
· Secure properties of vulnerable residents through accredited small repairs scheme 
· Run awareness campaigns on how to avoid becoming a victim of crime
· Seek to design out crime, where possible in early planning stages
Drug and Alcohol misuse – Vale and South have a joint action group to tackle these issues.  31% of residents consider people being drunk or rowdy in public place a nuisance

· Work with the DAAT to ensure residents have easy access to treatment services

· Develop a robust  and consistent programme of education for young people, parents and guardians

· Support current successful Nightsafe scheme

· Actively support the Oxfordshire Alcohol Strategy

· Actively support the continuation of the Alcohol Arrest Referral Scheme

· Actively support the development of the Oxfordshire Drugs Strategy

Priority and Prolific offenders

· Support the PPO scheme in the Vale ensuring the selection matrix supports local plans and priorities

· Review the provision of supported housing in the Vale

Road Safety – in 2006/07 there were 23 fatalities from road accidents in Vale

· Support Thames Valley Safer Roads Partnership, which aims to reduce speed-related collisions
· Seek and support solutions to local concerns about dangerously parked vehicles and speeding
Action plans will be updated quarterly following a tactical assessment of crime and hotspots. At the end of the third quarter, the strategy will be reviewed.
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